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Principal: Carrie MacAllaster 
 
School Mission/Vision Statement(s): RMS is a professional learning community that assures that all 
students reach their maximum potential by: 

● Providing high quality instruction 
● Focusing on effective communication skills 
● Nurturing healthy relationships and community ties 
● Fostering well-rounded, life-long learners 

 
Together we learn, Exeed, Achieve, and Dream. 
 
 
 
School Belief Statements: We believe that a happy, healthy, and hardy school climate is vital to success for 
all. 

● A happy culture helps everyone develop confidence in their ability to succeed. 
● A healthy culture is one where we can find balance in life, developing interpersonal skills, and 

nurturing ourselves and others. 
● A hard culture is one where each of us holds a growth mindset that allows us to face challenges 

with a robust support system around us. 
 
  



 

Riverwatch Middle School 
2023-2024 School Improvement Plan  

 

FCS Goal Area: Social & Emotional Health 
 

FCS Performance Objective C: Promote respect, wellness, and balance for staff and students 
 
Major Focus:  Continue to facilitate a school climate of safety, connectedness, and efficacy among ALL through the use 
of our Panther PRIDE supports. 
Performance Measures:   

● Panther PRIDE (Personal Responsibility, Respect, Integrity, Determination, and Empathy) Rewards Data 
●  Student Survey Data  
●  Teacher Survey Data  
● Student Health Survey  

 

Reflection on Results: 
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FCS Goal Area: Climate, Culture, & Community 
 
FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and 
belonging.  
 

Major Focus:  Work collaboratively with RMS staff and all the schools within our Lambert Connected Parent 
University to promote inclusivity, school pride, and belonging by  bringing awareness to the diversity represented  
in our community.  
 
Performance Measures:   

●  Health Survey 
●  Curriculum Night Feedback Data 
●  Event Participation Data 
●  Parent University Feedback Data 
●  Parent University Satisfaction Survey 
●  Panther PRIDE (Personal responsibility, Respect, Integrity, Determination, and Empathy) Recognition Data 
●  Needs Assessment (Pre and Post) 

 

Reflection on Results: 
  



Riverwatch Middle School 
2023-2024 School Improvement Plan  

 

FCS Goal Area: The Learner Experience  
 

FCS Performance Objective A: Increase student growth 
 

Major Focus:  All students will demonstrate growth in Lexile. 
Performance Measures:   

● Ga Milestones  
● Milestones  
●  BEACON  
●  Fast Bridge and Progress Monitoring Data  

 

Reflection on Results: 
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FCS Goal Area: The Learner Experience  
 

FCS Performance Objective A: Increase student achievement 
 

Major Focus:  Increase student achievement, by implementing job-embedded professional development, so that 
teachers monitor and adjust instruction as a result of formative assessment data reflection.  
   
 
Performance Measures:   

●  Georgia Milestones  
●  CCRPI  
●  Department Team Goal Data  

 

Reflection on Results: 

 

 


